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Agency and Employee Profile

Å.ÙÈÕÎÌɯ"ÖÜÕÛàɀÚɯÙÌÎÐÖÕÈÓɯÛÙÈÕÚ×ÖÙÛÈÛÐÖÕɯÈÎÌÕÊàɯÊÙÌÈÛÌËɯÐÕɯƕƝƝƕ

ÅMulti -modal focus with programs and services including:
Å Freeways

Å Streets & Roads

Å 91 and 405 Express Lanes

Å Bus 

Å Commuter Rail (currently building first light rail line)

Å LOSSAN corridor services

Å Environmental Programs

Å Motorist Services

Å Active Transportation

ÅHeadcount ɬtotal of 1,313
Å Administrative employees - 522

Å Union employees - 791



Remote Work Pilot & Initial Program 
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ÅA remote work pilot program was tested for 6 months prior to 
the pandemic (November 2018 to May 2019)

ÅPolicy limited remote workdays to a maximum of two days 
per pay period (two days every two weeks) and the employee 
was still eligible to use their flex day

ÅWas considered a success and a formal policy was put into 
place in June 2019

ÅPolicy was updated in 2021 as a result of the pandemic



Remote Work Policy - Eligibility
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ÅWho is eligible?

ÅAdministrative employees who can perform the 
requirements of their job from home

Å Includes extra help employees

Å.ÝÌÙÈÓÓɯ×ÌÙÍÖÙÔÈÕÊÌɯÙÈÛÐÕÎɯÖÍɯɁ%ÜÓÓàɯ,ÌÌÛÚɂɯÖÙɯÏÐÎÏÌÙ

ÅWho is not eligible?

ÅAdministrative employees who cannot perform the 
requirements of their job from home

ÅUnion employees

ÅCollege interns

ÅA manager has sole discretion as to whether one of their 
ÌÔ×ÓÖàÌÌɀÚɯÊÈÕɯÞÖÙÒɯÍÙÖÔɯÏÖÔÌɯÈÕËɯÏÖÞɯÔÈÕàɯËÈàÚ



Remote Work Policy - Process
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ÅEmployee completes remote work program training

ÅEmployee submits remote work program application

Å ××ÓÐÊÈÛÐÖÕɯÔÜÚÛɯÉÌɯÈ××ÙÖÝÌËɯÉàɯÌÔ×ÓÖàÌÌɀÚɯÔÈÕÈÎÌÙȮɯ
Executive Director, Information Systems and Human Resources
Å ,ÈÕÈÎÌÔÌÕÛɀÚɯËÌÊÐÚÐÖÕɯÖÕɯÈÕɯÈ××ÓÐÊÈÛÐÖÕɯÐÚɯÍÐÕÈÓɯ

Å If the application is approved a remote work agreement is 
routed and signed by all parties



Remote Work Policy - Guidelines

5

ÅMaximum of two remote workdays per week

ÅThe two days cannot cross a weekend (Friday and Monday)

Å If an employee has a flex day on a Friday, then their remote 
workday cannot be a Monday

ÅEmployee must only work from a home office location and 
must be within a reasonable commuting distance of the office

ÅOCTA may provide equipment for remote working purposes 
which will remain the property of OCTA

ÅExpenses incurred when working remotely will not be 
reimbursed by OCTA



Remote Work Policy - Guidelines
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ÅEmployee must forego working remotely if needed in the office 
on a regularly scheduled remote workday
Å The employee may be required to report to the office without advanced notice if 

needed

ÅEmployees are required to maintain a safe and ergonomic work 
environment

Å3ÏÌɯÌÔ×ÓÖàÌÌɀÚɯÔÈÕÈÎÌÙɯÊÈÕɯÔÖËÐÍàɯÖÙɯÌÓÐÔÐÕÈÛÌɯÛÏÌɯÙÌÔÖÛÌɯ
work agreement at any time

ÅOCTA can eliminate the Remote Work Program at any time
Å Every effort would be made to provide 30 days notice



Remote Work Policy - Observations
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Å."3 ɀɯÚɯ1ÌÔÖÛÌɯ6ÖÙÒɯ/ÙÖÎÙÈÔɯÞÖÙÒÚɯÞÌÓÓɯÍÖÙɯÛÏÖÚÌɯ
employees who are eligible

ÅTechnology is a key

Å,ÈÕÈÎÌÙɀÚɯÔÜÚÛɯÉÌɯÍÓÌßÐÉÓÌȮɯÈÕËɯÌÔ×ÓÖàÌÌÚɯÔÜÚÛɯÉÌɯÈÝÈÐÓÈÉÓÌ

Å2ÖÔÌɯÌÔ×ÓÖàÌÌÚɯÝÐÌÞɯÛÏÌɯÕÌÞɯ×ÖÓÐÊàɯÈÚɯÈɯɂÛÈÒÌɯÉÈÊÒɂɯÎÐÝÌÕɯ
they worked from home for 2+ years
Å The 2 days per week maximum

Å 3ÏÌɯɁÕÖɯÞÌÌÒÌÕËɯÊÙÖÚÚÖÝÌÙɂɯÙÜÓÌ



Questions and Thank You
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�} AGENCY BACKGROUND

- Foothill Transit has 54 administrative employees 
- 950 Employees are Contracted Employees between two operating and maintenance facilities; Arcadia/Irwindale and Pomona
- Foothill Transit currently operates 39 fixed-routes throughout the San Gabriel and Pomona Valleys of Los Angeles County 

- This includes both Local and Express Routes


